BAYS )5, A 4

YOUR BUSINESS CASE - WHY IT IS
WORTH IMPLEMENTING A WORKFORCE
MANAGEMENT PROGRAMME

Every process holds potential for optimisation — but at what point? Our Process Time Analysis
(PTA) gives you a transparent overview of potential savings in your workforce management,
showing you valuable possible savings when recruiting external resources. Learn more about
the role the implementation of a VMS solution or MSP programme could play in this context.

OPTIMISATION POTENTIAL: IMMEDIATE RESULTS AT A GLANCE

Example Process Time Analysis with only four key figures
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Your benefits Tailor-made analysis
+ Use the results for an internal business case. * You have the opportunity to include all of your individual
- Valuable data as an internal decision-making basis for the company’s recruitment tasks in the calculation of the process
implementation of a VMS solution or MSP programme. time analysis.
- Real figures - reflection based on experience from our pro- * We will show you precisely fitting values based on broad
grammes. experience and data.
- Identification of indirect savings through process time savings. * Together we will analyse your end-to-end process.

Are you interested?
For further information on the Process Time Analysis
and other services, feel free to get in touch with us.
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