
DO YOU HAVE THE RIGHT PROCESSES  
AND TOOLS FOR AN OPTIMISED  
WORKFORCE MANAGEMENT?
HERE ARE THE BENEFITS OF ENGAGING  
A MANAGED SERVICE PROVIDER (MSP)

  25 years of experience in workforce management

 128 ongoing programmes worldwide, 35 of which in the D-A-CH region 

 4,600 managed suppliers

YOUR CONTACT PERSONYOUR KEY BENEFITS
•  Full transparency
• Administrative support
• Cost control
• Legal compliance
• Process optimisation
• Higher quality and reliability of supply

Optimise your workforce management with the right  
processes and analyses. We will be happy to advise you!

• Lack of transparency
• High administrative effort
• Lack of legal security
• Delay in filling important vacant 

 positions

By engaging an MSP as an interface 
between you and your suppliers, you 
ensure a future-proof, successful and 
cost-effective workforce management 
in all contract types: service contracts, 
 contingent workforce solutions, state-
ments of work

CONSEQUENCES SOLUTION

• Many external specialists with different 
types and terms of contract 

• Service providers with different 
 conditions

• No clearly defined processes and lack 
of communication regarding personnel 
recruitment

DOES THIS SITUATION 
SOUND FAMILIAR?

Each MSP solution is tailored to your challenges, infrastructure and needs. An MSP will ease your workload from day one.  
In combination with our VMS technology and expertise, our service accelerates the recruitment process and offers you full 
transparency at the touch of a button.

MSPCUSTOMER SUPPLIER(S)

Contract types
• Service contracts
• Contingent workforce 

solutions
• Statements of work

Tasks
•  Control of the procurement 

process
• Compliant sourcing
• Supplier management
• Contract management and 

negotiation of conditions
• Management reporting
• Programme development

Specialist department

HR

IT

Purchasing

Management

Vendor  
Management 
System (VMS)

WHY HAYS?

As your MSP and central contact person in the recruitment process, we will take over the management of your external staff and 
your suppliers. This will give you more time and scope for strategic tasks and decisions.

Strategic Relationship 
Management

Hays Talent Solutions
E: HTSInfo@hays.de 
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